TINH UY LAM PONG PANG CONG SAN VIET NAM
%

Sé 44 -KH/TU " PaLat, ngay A6 thdng 6 nam 2017

KE HOACH
thwre hién cong tac quy hoach Ban Chip hanh Dang bo tinh,
Ban Thuwong vu Tinh iy va cac chirc danh lanh dao chi chét ciia tinh,
nhiém ky 2020 - 2025

Can cir Ké hoach sé 28-KH/TU ngay 21/4/2017 cta Ban Thuong vu Tinh
ty thuc hién cong tic quy hoach can bd lanh dao, quan ly cac cp nhiém ky
2020-2025 va nhitng nam tiép theo, Ban Thuong vu Tinh uy x4y dung ké hoach
thuc hién cong tic quy hoach Ban Chép hanh Pang b tinh, Ban Thuong vu
Tinh 0ty va cac chirc danh lanh dao chu chdt cua tinh, nhiém ky 2020 - 2025 cu
thé nhu sau: )

1. XAY DUNG QUY HOACH CAN BQ LANH PAO CAP TiNH

1. Xay dung quy hoach cin bd linh dao, quan Iy cip tinh theo céc
chirc danh

- Ban Chép hanh Pang b6 tinh; Ban Thuong vu Tinh ty; Bi thu Tinh uy;
Pho bi thu Tinh uy, nhi€ém ky 2020-2025;

- Cht tich, Phé chii tich Hoi déng nhan dan, Uy ban nhén dan tinh, nhiém
ky 2021-2026; |

- Truéng doan, Phé doan Dai bidu Québc hoi tinh, nhiém ky 2021-2026.

2. Quy trinh xay dung quy hoach

2.1. Chuin bi xiy dung quy hoach

Trude khi thuc hién quy trinh quy hoach, Ban Thudng vu Tinh uy tién
hanh cac cong viéc sau:

(1) Ra soat doi ngil can bo va danh gia can bé:

- Ra soat ddi ngii can bd 1anh dao, quan ly cac cap vé chit lugng, co céu,
chay co cAu do tudi, can bo nit, can bd dan tdc thiéu sb, co ciu nganh nghé;

- Danh gia d6i ngii can bd dién Ban Thuong vu Tinh ty quan ly;

- Ra so4t quy hoach can b lanh dao, quan ly nhiém ky 2015-2020, 2016-

2021 da duoc Ban Té chirc Trung wong xic nhan, Ban Thuong vu Tinh dy phé
duyét.
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(2) Chi dao céc huyén uy, thanh uy, dang uy truc thudc; céc sé, ban,
nganh, co quan, don vi, Mit tran T6 qudc va cac doan thé cip tinh xay dung quy
hoach can bo 1anh dao, quan ly, nhiém ky 2020-2025, 2021-2026 dé 13m co s&
phét hién ngudn quy hoach cén bd cip tinh.

(3) Xac dinh phuong huéng x4y dung quy hoach cén b lanh dao, quéan ly
cap tinh dam bao cac yéu cu chu yéu sau:

- X4c dinh phuong huéng x4y dung quy hoach Ban Chip hanh Pang b
tinh, Ban Thudng vu Tinh 0y va cdc chirc danh chu chét cta tinh, nhiém ky
2020-2025, 2021-2026 phit hop véi yéu cau lanh dao nhiém vu xay dung Pang,
phat trién kinh té - x& hoi, qudc phong, an ninh & dia phuong; phin déu giam do
tudi binh quén, ting ty 1& can b tré, can bo nit, can bd déan tdc thiéu sb... Tuy
nhién, khong vi co cdu ma ha thap tiéu chuin can bd dua vao quy hoach.

- Can b dua vio quy hoach phai ¢am bao co cdu 3 do tudi. Dudi 40 tudi
khong dudi 15%; tir 40 dén 50 tudi: khoang 55-65%; trén 50 tudi: khoang 20-
30%.

+ Nhimng ddng chi 1in diu dua vao qﬁy hoach cac chirc danh lanh dao,
quan ly néu trén néi chung phai du tudi cong tac tir hai nhiém ky tré 1én, it nhit
cling tron mQt nhiém ky (m01 nhiém ky 1a 05 ndam).

+ Thoi diém tinh tudi cin bd dua vao quy hoach cp Gy tinh 13 thoi diém
tién hanh dai hoi Pang bo tinh (nhiém ky 2020-2025 1o thdng 9/2020); dbi véi
quy hoach céc chirc danh lanh dao chinh quyén tinh theo thi diém bau cir Quéc
hoi, Hoi ddng nhan dan cac cap (nhiém ky 2021-2026 la théng 5/2021).

D4i véi nhiém ky clp ty tinh 2020-2025: nam sinh tir thang 9/1965, nit
sinh tir 9/1970 tré lai day.

P6i v6i nhiém ky Hoi ddng nhan dan, Uy ban nhén ddn 2021-2026: nam
sinh tir thang 5/1966, nit sinh tir thang 5/1971 trg lai day.

2.2. Céc bwéc tién hanh quy hoach can bg lanh dao cép tinh

Cin ¢t vao quy hoach cia cdp duéi va dinh huéng di twong gi6i thidu
vao quy hoach dugc Ban Thirong vu Tinh 1ty théng qua, Ban T chic Tinh uy
chtt dong tham muru xay dung ké hoach, phdi hop véi Uy ban Kiém tra Tinh uy,
Ban Noi chinh Tinh ty tng hop c4c thong tin co ban vé can b, dé xuit danh
sach nhan sy c6 trién vong du kién dua vao quy hoach céc chirc danh, béo cio
Thudng tryc Tinh ty, Ban Thuong vu Tinh dy cho y kién truée khi dua ra ldy y
kién tai Hi nghi Cén b6 cht chét cia tinh.

< Buéc 1: Phdt hi¢n, gici thigu nguon

1. Hji nghi can bd chii chot giéi thiéu ngudn
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- Thanh phan: Céac dong chi Uy vién Ban Chip hanh Dang b tinh (khéa
X); Chii tich, Phé Chu tich Hoi ddng nhén dan, Uy ban nhén dan tinh; Bi thu,
Phé bi thu Ban can sy Pang, Dang doan; Trudng, phé cac s@, ban, nganh (bao
gém cd cdc co quan nganh doc Trung wong dong trén dia ban va sinh hoat
dang tai dia phwong), Mit tran T qudc, cac doan thé tinh; Bi thu, Pho bi thu
cac Huyen ty, Thanh ty, Dang ty truc thudc Tinh ty; Chu tich Hoi déng nhan
dan, Uy ban nhén dan c4c huyén, thanh phd.

- Néi dung: Bo phiéu giéi thiéu ngudn quy hoach Ban Chip hanh Pang b
tinh, Ban Thuong vu Tinh 0y, Bi thu Tinh iy, Phd bi thu Tinh Gy nhiém ky
2020-2025; Chu tich, Phé chu tich Hoi déng nhan dan, Uy ban nhén dén tinh,
Truong doan, Pho truong doan Dai biéu Qudc hdi tinh nhiém ky 2021-2026.

- Trinh tu:

+ Ban Thuong vu Tinh Gy chu tri, quan triét muc dich, yéu cau, tiéu
chuan, co cau ngudn quy hoach vao cac chirc danh.

+ Ban T6 chirc Tinh ty phét phiéu, danh sich nhan su c6 trién vong du
kién dwa vao quy hoach céc chirc danh.

+ Céc dai biéu du hoi nghi nghién ciru, viét phiéu bo phiéuﬁ gidi thiéu
ngudn quy hoach. Pai biéu c6 thé glO’l thiéu thém ngudn quy hoach ngoai danh
sach d4 duoc chuén bi (néu co).

+ Ban T4 chirc Tinh ty thu phiéu, kiém phiéu.

- Thoi gian mé Hgi nghi: Chiéu ngay 10/7/2017.

- Pia diém mé Hoi nghi: Tai Hoi trwong Tinh ay.

2. Uy vién Ban Chép hanh dang bj tinh giéi thiéu ngudn

Tai Hoi nghi can b chi chdt, cac dong chi Uy vién Ban Chip hanh Péang
bo tinh phat hién, gidi thiéu ngudn quy hoach:

- Ngudn thay thé cwong vi minh (2-3 nguoi);

- Ngudn quy hoach céc chirc danh néu trén.

3. Tong hop két qua phé’lt hién, gi6i thiéu ngudn

- Ban T chirc Tinh 1y téng hop két qua giéi thiéu ngu(“)_n quy hoach cia
can bd chu chdt va cua céc déng chi ny vién Ban Chép hanh Pang bg tinh; du
kién danh sich quy hoach cic chirc danh; bdo cdo Thudng truc Tinh Uy, Ban
Thuong vu Tinh uy. .

- Ban Thudng vu Tinh ty thao luan, théng nhét phuong 4an quy hoach va
danh sach nhan sy dua vao quy hoach cac chirc danh dé dua ra 1iy y kién Ban
Chép hanh Pang b6 tinh.



4 .

Néu sb luong, co cdu du kién dua vao quy hoach Ban Chap hanh, Ban
Thuong vu Tinh Gy va cac chirc danh 1anh dao chu chét ctia tinh con thiéu, Ban
Thuong vu Tinh Uy lua chon, glm thiéu them cac ddng chi c6 sb phiéu gisi
thleu cua Hoi ngh1 can b chu chdt tir cao xudng thap hosc phat hién, gi¢i thiéu
ngudn d& dat hé s6 toi thiéu 14 1,5 14n s6 luong Ban Chép hanh, Ban Thuong vu
khéa méi va tir 2 - 3 ngudn cho mét chirc danh quy hoach.

< Buwée 2: Té chire ldy y kién Ban Chdp hanh Pang bj tinh

- Thanh phan: Céc ddng chi Uy vién Ban Chép hanh Dang b tinh (khoa
X). _

- Noi dung: Nghién ciru, théo ludn phuong 4n quy hoach can bd do Ban
Thuong vu Tinh ay chuén bi; phan- tich vé chét luong, co cu ddi ngili can bd
lanh dao quan ly hién c6; tham khao thong tin v& c4n b va tiéu chuin céc chirc
danh can bd; nghién ciru két qua gi6i thiéu quy hoach ddi véi nhan sy & Hoi
nghi can bd chu chét; trén co s& d6, cac ddng chi Uy vién Ban Chap hanh (khéa
X) ghi phiéu giéi thiéu quy hoach céc chic danh: Ban Chép hanh Pang bb tinh,
Ban Thuong vu Tinh Gy, Bi thu Tinh uy, Phé Bi thu Tinh uy nhiém ky 2020-
2025; Chu tich, Phé Chu tich HDND, UBND, Trudng doan, Ph6 Trudéng doan
Dai biéu Qudc hoi tinh nhiém ky 2021-2026.

- Trinh tu:

+ Ban Thuong vu Tinh uy chu tri, quén triét muc dich, yéu cau, tiéu
chuén, co ciu ngudn quy hoach vao cic chirc danh.

+ Ban T4 chirc Tinh Gy béo céo két qua gidi thidu ctia Hoi nghi can bo
chi chét; két qua gidi thidu, phat hién ngudn quy hoach cia céc ddng chi Uy
vién Ban Chap hanh Pang b6 tinh (khéa X) va y kién ctia Ban Thuong vu Tinh
ly vé quy hoach céc chirc danh. -

+ Ban T chitc Tinh uy phat phiéu, dai biéu du H6i nghi nghién ciru, viét
phiéu, bd phiu gidi thidu ngudn quy hoach. Pai biéu c6 thé giéi thidu thém
ngudn quy hoach ngoai danh sich da dugce chudn bi (néu c6).

+ Ban T4 chire Tinh ty thu phiéu, kiém phiéu, tong hop két qua gii thidu
quy hoach va bao cao Thuong tryc Tinh iy, Ban Thuong vu Tinh y.

- Thoi gian mé Hoi nghi: Sang ngay 14/7/2017.

- Dia diém mé Héi nghi: Tai Hoi trwong Tinh dy.

* Lyw - Tir ngay 18/7/2017 dén ngay 20/7/2017, Thuong truc Tinh ty

duyét quy hoach can bd lanh dao, quan ly cuia cac dia phuong, co quan, don vi.
Lich cu thé Thuodng tryuc Tinh Gy s€ c6 thong bao sau.
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<> Bwoc 3: Té chiec Hpi nghi Ban Thwong vu Tinh uy thdo ludn va
quyét dinh quy hoach

Trén co s& quy hoach can b cua cac huyén uy, thanh Uy, dang uy truc
thudc Tinh Gy; cac s&, ban, nganh, Mat tran T quéc, cac doan thé tinh; két qua
giéi thiéu & Budce 1, 2 va phuong 4n quy hoach do Ban T4 chirc Tinh uy &
xuit, Ban Thudng vu Tinh ty thao luan, phéat hién, giéi thiéu bd sung ngudn
quy hoach va bé phiéu giéi thiéu ngudn quy hoach céc chirc danh.

Tai hoi nghi nay, Ban Thuc‘rrig vu Tinh Gy cling xem xét, gidi thi€u can b
c6 trong quy hoach & noi khac vao quy hoach cac chirc danh lanh dao, quan ly
cua dia phuong.

M3i ddng chi Uy vién Ban Thudng vu Tinh ty c6 thé gi6i thiéu 2 - 3
nguoi cho mdt chirc danh va co6 thé giéi thiéu 01 ngudi dé quy hoach vao 2 - 3
chirc danh. Nhitng ngudi duge trén 50% tong s6 Uy vién Ban Thudng vu Tinh
Uy gidi thiéu thi dugc dua vao danh sach quy hoach.

- Trinh tu:

+ Thuong truc Tinh Gy xac dinh muc dich, yéu ciu, phuong huéng quy
hoach. S

+ Ban T4 chtrc Tinh 1y bdo céo téng hop két qua gi6i thiéu quy hoach
qua cac hdi nghi, phuong an va danh séch nhén su du kién dua vao quy hoach.

+ Ho1i nghi thao luan va cho y kién vé béo cdo.

+ Céc dai biéu tham dyu Hoi nghi xem xét, bd phiéu giéi thiéu ngudn quy
hoach. '

+ Ban T6 churc Tinh uy thu phiéu, kiém phiéu, tong hop két qua gi6i thiéu
quy hoach va bao cao Ban Thuong vu Tinh Uy. |

- Thoi gian mé Hoi nghi: Sang ngay 24/7/2017.

- Dia diém mé Hoi nghi: Tai Phong hop Tinh ay.

3. Phé duyét va bio céo, trinh B4 Chinh tri, Ban Bi thw phé duyét quy
hoach ‘

Trén co s& két qua gidi thiéu quy hoach tai Hi nghi Ban Thudng vu Tinh
ty, Ban T chic Tinh ty tham muu Ban Thudng vu Tinh ty:

- B4o céo Bd Chinh tri, Ban Bi thu (qua Ban T4 chirc Trung wong) phé
duyét quy hoach cac chirc danh cén bd thudc di€én B Chinh tri, Ban Bi thu quan
Iy: Ban Thuong vu Tinh ty; Bi thu, Phé bi thu Tinh ty; Chi tich Hoi dong nhén
dan, Uy ban nhan dén tinh; Truéng doan Pai biéu Qudc hdi tinh.
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- Phé duyét quy hoach cac chirc danh: Ban Chép hanh Dang b tinh; Pho
Chu tich Hoi déng nhén dén, Uy ban nh4n dén tinh; Ph6 Truéng doan Pai biéu
Qudc hoi tinh.
4. Pinh ky ra soat, b6 sung quy hoach:

Thue hién theo Khoan 2, Phan II, K& hoach s6 28-KH/TU ngay 21/4/2017
cta Ban Thudng vu Tinh uy vé thuc hién cong tac quy hoach can bo lanh dao,
quan 1y cac cip nhiém ky 2020-2025 va nhing nim tiép theo.

II. TO CHU'C THU'C HIEN

- T6 Thim dinh quy hoach c4n bd cita Ban Thudng vu Tinh ty va Ban T
chirc Tinh 0y ¢6 trach nhiém x4y dung céc phuong an quy hoach va danh sach
nhan sy du kién dua vao quy hoach, bao cdo Thudng truc Tinh iy, Ban Thudng
vu Tinh 1ty cho y kién trudc khi dua ra ldy y kién & cac hoi nghi; chuan bi cac
phiéu gi6i thiéu; tdng hop két qua gi6i thiéu ngudn quy hoach, bao cdo Thudng
truc Tinh iy, Ban Thudng vu Tinh uy.

- Ban T6 chirc Tinh Gy tham muu Thudng truc Tinh ty chuin bi hd so,
bdo céo, trinh B Chinh tri, Ban Bi thu (qua Ban T6 chirc Trung wong) phé
duyét quy hoach cic chirc danh theo quy dinh.

- Van phong Tinh ty x4y dung lich hop cta céc hdi nghi, phat hanh gidy
moi va chudn bi cac didu kién dé cac hoi nghi dat két québ}

T/M BAN THUONG VU
Noi nhén: BI THU
- Thuong truc Tinh uy;
- Vulll BTCTW; d/c Long, Vu IIl BTCTW;
- Cac &/c UVBTV Tinh uy;
- Céac d/c Tinh uy vién;
- Cac huyén uy, thanh uy, dang uy

truc thudc Tinh uy;

- Cac bang doan, Ban can su Dang; -

- Céac co quan cua Tinh uy;

- Cac sd, ban, nganh, Mit trén T quéc,
doan thé chinh trj - x hi tinh; Nguyén Xuén Tién

- Céc co quan TW dong trén dia ban;

- Luu VP Tinh 0y. -




